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anaBneHue nepcoHasioM And Ton-MmeHepXxepos

[HinponeTpoBCbK, YKpaiHa

ynpaBﬂqueCKMﬁ TPEHUHT «YnpaBrieHMe NepcoHasnioM AN Ton-MeHeaKepoB»

TpeHVHr OPUEHTUPOBAH Ha MHTEPeChbl MEHEAXKePOB BbICLLEro U CpeAHero 3BeHa KOMMaHWW U Ha-NpaBJ/ieH Ha pasBUTHE U
COBEepLUEHCTBOBaHNE HaBbIKOB Ae/I0BOro 06LLeHUs U ypaB/IeHUst MEPCOHANIOM OpraHM3aLui; No3BOJISET yYacTHMKaM 6onee rny6oko
0CO3HaTb UMEILLMECH OFPaHNYEHNSA B NPOGHECCHMOHANbHOM AEATENBHOCTU, Pa3BUTb COGCTBEHHbIN NIMAEPCKUIA NOTEHUMAN U HAayYUTbCS
6onee sQHEKTUBHO Er0 NCMONb30BaTb B NPAKTUKE YNpaB/ieHus.

1. 3¢pdeKTUBHbIE TEXHOMOTUM YNIpaBEHYECKOW feATenbHOCTU. CTPYKTYpa ynpaBieHYecKoin AesTeNlbHOCTU (N1aHUpOBaHue,
opraHusaLusi, MOTUBMPOBaHWUe, KOHTPOJIb) 1 MCUMXOI0rMYecKne TEXHONOrMK Ux peanuaauuu. KOMMyHMKaLMS U NPUHSATUE PELLIEHNI KaK
(YHKLMM ynpaBneHust.

2. MocTaHoBKa Lenu 1 onpegesieHne 3afay: OCHOBHbIE OLUIMGKM U cnocobbl MX KoppeKuuu. Kputepumn xopolo chopMyanpoBaHHOM
uenu. (SMART). MocTaHoBKa 3agad. MNnaHMpoBaHWe U opraHn3aunsa 4eaTeNlbHOCTU COTPYAHWKOB JTanbl MpoLecca NiaHMpoBaHus: Kak
cospaTb ahdeKTUBHbIN NnaH. MpaBuibHasa NocTaHOBKa Lenn. AnroputM 3 eKTUBHON NOCTaHOBKN 3aauv COTPYAHUKaM.
TpeHupoBKa yMeHWs1 MOTUBMPOBAaTb cofepXaHneM 3agaun. Kputepun BbinonHeHWs 3aganus. NnaHvpoBaHve. Bugbl nnaHnpoBaHums.
Tanbl NNaHWpoBaHuA. AHanM3 CO6CTBEHHOMO CTUNA MIAHUPOBAHMS.

3. [lenernpoBaHue NOMHOMOYMIA Kak Croco6 pasBuTUA nepcoHana. KntoueBble npaBuna adhdekTMBHOro aenermpoeaHus. Kak
npaBWbHO pacnpefennTb GhyHKUuuKU. Kak HaWTK NpaBUIbHOrO COTpYyAHMKA NOA BbINOJIHEHME TON MW MHOW 3afa4uu. Kak npaBuAbHO
nocTaBuTb 3ajauyy. [penMMyLLecTBa U OrpaHUYeHNs feflerpoBaHus. JTanbl JeflerMpoBaHust: Kak BbIpacTUTb B COTPYAHUKE
OTBETCTBEHHOCTb 3a pe3ysibTaT.

4. TpaKTUYeckne HaBblIKM MOTMBUPOBaHUSI NepcoHana. MaTepuanbHan U HemaTepuanbHass MOTUBaLMA. [onoXuTenbHas 1
oTpuuaTtesibHas MoTuBauusi. MoTUBaLMOHHbIE TUMbI COTPYAHMKOB. [leMOoTUBaLuna COTPYAHUKOB: MPU3HAKM U NPpUYMHbI. Kak
YyA,0CTOBEPUTBLCA B TOM, YTO MNEPCOHAN MaKCUMasbHO “BKITHOYER" B paboTy. PakTopbl BbICOKOro ypOBHA MOTMBALMN. BHeLHsA 1
BHYTPEHHAS MOTUBALIMA — KaK BbIpacTUTb B NOAYUHEHHbIX YMEHUE MOTUBUPOBATL Ce6S1 CAMOCTOAT

Price: [JorosipHa Tun oronoLeHHA: Topr: -
Mocnyru, NponoHyto

Cepreesa Onbra 050-496-00-94 yn barpus, 41
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